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1. What is the best thing that will happen for me and/or others if I 
successfully accomplish this task?

2. What is the worst thing that will happen if I am not successful?

3. What is the worst thing that will happen if I don’t do it at all?

Or

Is it DOABLE?Is it IMPORTANT? 



HUNTER GATHERER

When going after your life goals, be a hunter. 

Be efficient and effective!
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• 80% of the wealth is owned by 20% of the people

• 80% of the work is done by 20% of employees

• 80% of the news makes up 20% of the newspaper

• 80% of complaints come from 20% of our patients

• 80% value comes from 20% of your To Do list!! 

Spend most of your time 
on what yields highest ROI.



When are you 
most likely to have 

a creative breakthrough?

What is your most
creative and productive 

time of the day?



Saving yourself from others

Saving yourself from yourself 

• Schedule times you can be interrupted.
• Don’t answer the phone - E-mail!
• Beware of “Got a minute?”
• Close your door; Hang a “busy” sign.

• Don’t fool yourself by killing flies.
• Don’t allow (encourage) interruptions.
• Meet at their desks, not yours (you can leave!).



Mentor Quilt



Communication

Collaboration

Commitment

Creativity

Moral Compass

Compassion

Contribution



• Right vs. wrong

• Who are you? 

• Where are you going?

• What grounds you? 

• Are you on the right track?

True North



• Selfless 

• Empathetic

“We are all here on earth to help others. 
What I can’t figure out is what the others are here for.” 

~WH Auden



• If the world is not a better place 
because of your contribution, 
why do it? 

• Do important work that 
benefits others

“Isn’t it wonderful that no one need wait one single 
moment to begin to make the world a better place?”     

~Anne Frank



• The hard work / The “brute force”

• Success requires:

Diligence 
Persistence 
Dedication
Resoluteness
Determination



Build consensus

Communicate 
Dream & Goals

Shared Passion



• No one can make the world a better place alone

• Great ideas become greater 
with other perspectives

“Coming together is a beginning. Keeping together is 
progress. Working together is success.”     

~Henry Ford



• Look at the world in a novel way. 

• Breakthrough creative thinking 
is critical to hunting lions.

“Creativity is far more important than intelligence.”
~Albert Einstein



Success = Happiness

Happiness ≠ Satisfaction

Satisfaction

Contentedness

Complacency

Mediocrity



A man’s reach should 
always exceed his grasp 
…..for what is heaven for?

~Robert Browning



1. Press and push and lobby for change.

2. Put up with it and accept it—live with it!

3. Pull out--- leave!

4. Play!

4P Rule



“The only limit to our 
realization of tomorrow 
is our doubts of today.”

Franklin D. Roosevelt

Start dreaming…
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